
ABC Coffee Roaster Organic Supply Chain

Customs Broker

Uncertified

Third Party 
Warehouse

Uncertified

Exporter

Certified

Importer on record

Certified

LTL Transporter

uncertified

Vessel Transporter

Uncertified

ABC Coffee Roaster

Certified

Buyer/Broker

certified

Manufacturer/Handler

Certified

1. List each entity involved in your supply
chain and highlight their certification
status.

2. Identify vulnerabilities at each step and
areas of potential fraud.

3. List actions taken to address the
vulnerabilities in order to prevent fraud.

4. Verify records to link each entity in the
supply chain.

SAMPLE



ABC Coffee Roaster Organic Supply Chain

Third Party 
Warehouse

Uncertified

Manufacturer

Certified

LTL Transporter

uncertified

ABC Coffee Roaster

Certified

1. List each entity involved in your supply 
chain and highlight their certification 
status.

2. Identify vulnerabilities at each step and 
areas of potential fraud.

3. List actions taken to address the 
vulnerabilities in order to prevent fraud.

4. Verify records to link each entity in the 
supply chain.

SAMPLE



ABC Coffee Roaster Organic Supply Chain

Manufacturer/Handler

Certified

Third Party 
Warehouse

Uncertified

Broker

Certified

LTL Transporter

uncertified

ABC Coffee Roaster

Certified

1. List each entity involved in your supply 
chain and highlight their certification 
status.

2. Identify vulnerabilities at each step and 
areas of potential fraud.

3. List actions taken to address the 
vulnerabilities in order to prevent fraud.

4. Verify records to link each entity in the 
supply chain.

SAMPLE


	Slide 1
	Slide 2
	Slide 3



